
Social 
Challenges 

Surrounding 
Japan’s 

Infrastructure
P. 15–16

Insufficient 
financial 

resources

Aging 
infrastructure

Declining 
birthrate 
and aging 
population 

and regional 
challenges

Energy

Abnormal 
weather

Shortage of 
workers

Diversity

Safe towns and 
easy living

A world where there’s no limit to what can be asked from 
and what can be delivered by infrastructure services.

Vision
Our vision for the 

future

INFRONEER Vision 2030 (Medium- to Long-term Business Plan)� P. 35–36

Sources of value creation	 Developing strong and effective governance	 P. 65–68

We challenge the status quo of existing infrastructure businesses and deliver the most suitable services globally with innovative ideas.Mission
Our mission

Promotion of human 
resources strategy

P. 75–76

Accelerating IT/DX strategy
P. 59–60

Comprehensive 
system

 × 
Area expansion

P. 24

“Construction”
 × 

“De-construction”
P. 23

Recycling 
of capital

P. 25

Know-how, 
CSV thinking

Reinvestments, secondary 
market creation

Partnership, financing 
capabilities

Challenge 
the status quo

Business model to challenge 
the status quo

INFRONEER^ (INFRONEER Caret) P. 4Common Group guidepost 
(action guidelines)

OutcomeOutputBusiness ModelInput

Six Business Foundations to 
Support Growth

P. 27–28
Human capital

Human resources who can create 
value with passion

Number of employees: 8,037
 (Group consolidated)

Financial capital

Offensive and defensive financial 
management

Equity ratio: 28.4%

Business know-how
(Intellectual capital)

Know-how cultivated over 
100 years of history

Domestic and international bases
(Manufacturing capital)

INFRONEER bases and regional 
network that realize 

comprehensive responses
Number of domestic and international bases: 

316 (Total for business companies)

Long-term partnerships
(Social and relationship capital)

Cooperating companies, alliances, 
customers

Number of companies in cooperating company 

associations: 735 (Group total)

Natural capital
Treating the Earth as a valuable 

stakeholder
Dividends for the Earth: 

2% of consolidated profit

Competitive 
advantage

P. 26

Holdings structure

Utilizing regional 
networks of business 
companies to create 
synergy throughout 

the Group

Collaboration with and 
support for business 

partners

Business portfolio 
management

Materiality	� P. 21

Solving social issues through our 
infrastructure services business

Creating a safe, secure and more 
comfortable society

Building a society that is 
proactively conscious of the 

environment
Strengthening value chain

Materiality	� P. 22

Strengthening business foundation Building a society that is conscious 
of protecting our environment

Value-creating human 
resources and mutual respect Strengthening governance

Safety, security, and sustainability for our society and local communities

Value
The value we 

promise

Civil 
Engineering 

Business
P. 47

Related 
Businesses

P. 57

Building 
Construction 

Business
P. 49

Machinery 
Business

P. 55

Infrastructure 
Management 

Business
P. 51

Road Civil 
Engineering 

Business
P. 53

Overall KPIs	 P. 19
INF value added amount

¥174.2 billion (FY2023 result)
(Plan: ¥154.9 billion)

Value Creation Process

Economic values 
(FY2030 targets)

P. 79–80

Social values
(FY2030 targets)

P. 81–82

Net sales

¥1.2 trillion 
or more

Greenhouse gases
Scope 1 and 2

40% reduction
(Net zero emissions by 

FY2050)

Business profit

¥100 billion or 
more

Renewable energy 
ratio

Scope 2

RE60

ROE

12% or more

Greenhouse gases
Scope 3
40% 

reduction

Dividend 
payout ratio

30% or more

Number of 
major accidents

0

Net income

¥70 billion 
or more

Female 
employment rate

Increase from 
previous

fiscal year

Returns to 
remuneration 
according to 
performance
¥30 billion 

or more

Outside 
director ratio
Majority
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Value Creation StoryChapter 2




