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Synopsis:

Business continuity planning in case of accidents and natural disasters is one of the recent major issues.
However this is not new but is another aspect of risk management dealing with physical and functional losses
against accidents and natural hazards. In companies and enterprises, it is important how to cut down costs and to
decrease risks efficiently, and it is necessary to make a reasonable decision about selecting the counter measure.
In this case, to quantify the risks is efficient for comparing some counter measures mutually.

In this paper seismic risk management procedures are presented with a hypothetical facility. The seismic risks at
present status are evaluated using an event tree model of the facility, and sensitivity studies are carried out in
order to find significant contributors for the risks, then the potential counter measures are listed. In addition, the
risks of counter measures for one factor are quantified by using the annual expected loss and by using the
accumulative expected loss during the in-service period, and then the efficient counter measure can be selected.
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